
Local	
  Control	
  Funding	
  Formula	
  (LCFF)	
  
Local	
  Control	
  Accountability	
  Plan	
  (LCAP)	
  

Meeting	
  2:	
  Identifying	
  Elements	
  Important	
  to	
  Student	
  Achievement	
  
in	
  Chico	
  Unified	
  School	
  District	
  

	
  
Principal	
  Agenda:	
  February	
  20,	
  2014	
  

Norms/Agreements	
  
o Be	
  present.	
  
o Turn	
  off	
  cell	
  phones	
  or	
  switch	
  to	
  vibrate	
  	
  
o Engage	
  each	
  other's	
  thoughts,	
  ideas	
  and	
  opinions.	
  	
  
o If	
  in	
  doubt,	
  check	
  it	
  out!	
  	
  
o Treat	
  everyone	
  with	
  respect	
  listening	
  first	
  to	
  understand.	
  	
  
o Stay	
  focused	
  on	
  the	
  topic	
  under	
  discussion.	
  
o Focus	
  on	
  students	
  

 

Est: Time Content 
6:30	
  

	
  
Welcomes,	
  	
  
Reminder	
  of	
  where	
  restrooms	
  are	
  
Snacks	
  
Please	
  sign	
  in	
  if	
  you	
  haven’t	
  

6:35	
  	
  	
   • Norms/Agreements	
  
• Who’s	
  in	
  the	
  room	
  
• Table	
  Introductions	
  :	
  	
  
1. Tell	
  your	
  name	
  
2. Tell	
  one	
  thing	
  that	
  should	
  describe	
  your	
  child	
  when	
  
he/she	
  graduates	
  from	
  high	
  school.	
  

3. After	
  all	
  have	
  shared,	
  agree	
  on	
  the	
  top	
  three	
  ideas.	
  They	
  all	
  
are	
  important	
  but	
  narrow	
  to	
  three.	
  These	
  three	
  you	
  will	
  
share	
  out.	
  

6:45	
  	
   BRIEF	
  LCAP	
  	
  Review	
  
	
  

6:55	
  	
   Table	
  Talk	
  Activity	
  
	
  

7:25	
  	
   Gallery	
  Walk	
  to	
  View	
  Table	
  Charts	
  
	
  

7:40	
  	
   Table	
  Talk	
  regarding	
  Gallery	
  Walk	
  
	
  

8:00	
  	
   Whole	
  group	
  Share-­‐outs	
  (only	
  if	
  time	
  allows)	
  
	
  

8:25-­‐8:30	
   Thank	
  you’s	
  and	
  next	
  meeting	
  
	
  

	
  


